
 

Hiring Process for  
Principal/Assistant Director for Secondary Education 

Advertise  
for  

Position 

Step 1 
Applicant Rating 
Using Evaluation 

Instrument 

Step 4 
Second Interview 
Performance and 

Faculty/Staff  
Panel 

Step 5 
Rank Candidates 

Using Scoring  
From Steps 1-4 

Step 2 
First Interview 

with Search Panel 
10-15 Candidates 

Step 3 
Candidate  

Ranking based on 
Steps 1 & 2 

Present Candidate 
and for Board  

Approval   


