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Upper Perkiomen School Districts)

• Six million dollar annual budget
• 18 Career Programs
• 52 Faculty and Staff
• Over 700 Industry Recognized 

Certifications earned by students 
annually

• CTSO affiliations with SkillsUSA, FCCLA, 
HOSA, & CCAP

• 18yrs in Education
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DEFINING A BRAND

● What is a Brand?

● How do you define your brand?

● Why is branding important?

● How does effective branding affect your school 
or business?



PRESENTATION GOALS

● How to Increase Enrollment
● How to Market Individual Programs
● How to reach Non-Trads
● Branding and Marketing
● Increasing student quality of life…
● Community Outreach
● Social Media
● Business and Industry Partnerships
● Push, Pull, and Dash



HISTORY of WMCTC

● 2010 - 38 Million Dollar Renovation Completed
○ If you build it they will come...
○ By 2014 wmctc had an enrollment of 400 

students (approx)
○ NOCTI scores on the rise
○ 18 programs (several severely under enrolled)
○ 5 different letterheads
○ No marketing plan
○ No recruitment plan
○ Simply stated there was no direction

● Budget of 

● Eligibility for SOAR credits

● School to Work experience



STUDENT QUALITY OF LIFE

● Increasing student quality of life…

Keeping the building immaculate
Keeping tools new and up to date
Building wide events
Celebrating success

Anders actually doing work LOL



STUDENT QUALITY OF LIFE



“Briefly describe what you like MOST about 
the Western Center.”

- “I like that I can get certifications for certain 
things in the program I am in and that I have 
the ability to do hands on learning in my 
program.”

- “Being able to learn and do something that I 
actually want to learn about instead some 
random electives that I only take to fill my 
course selection”

- “I like the respect and the opportunities the 
students are given.”

- “I love being in the Cosmetology class. The 
extended salon is fantastic experience and a 
great way to earn hours!”

- “What I like most about the Western Center is 
that we get explore opportunities that we 
don't get to have in out regular high school. 
All are the programs are really hands on and 
you get to go into depth about the 
information that only the high school skims.”

- “The opportunity that you can go on co-op 
when you are a level 2 student”

STUDENT QUALITY OF LIFE
“Briefly describe what you like LEAST about 
the Western Center

- “That we are only here 2 hours a day”
- “The hallway smells bad”
- “The Lunches”
- “The lack of downtime is sometimes 

exhausting”
- “Nothing it’s perfect A+ for your effort guys 

keep it comin”
- “I think we should have more events that 

include all classes together”



SOCIAL MEDIA

#WMCTC



BRANDING & MARKETING



MARKETING INDIVIDUAL PROGRAMS

● Traditional Open House Event
● Online Application
● 5th, 8th, 9th Grade Tours of the Building
● Elementary School Presentations
● MS Presentations
● General Recruitment Presentations
● Back To School Nights
● New Program Open Houses

○ Create a “Gala” type atmosphere
● Non-Traditional Recruitment
● Any and All District Wide events at Sending Schools
● Local Community Days
● Utilization of the Chamber of Commerce
● EXPOSURE!!



REACHING NON-TRADS



COMMUNITY OUTREACH



PARTNERSHIPS

●



ENROLLMENT



ENROLLMENT TRENDS



PUSH, PULL, & DASH



Questions?


