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Utilizing Recruitment Strategies and Brand Exposure
Techniques to Increase Enroliment




Christopher E. Moritzen
Executive Director,
Western Montgomery CTC, Limerick PA

« WMCTC serves over 550 Students from
3 districts (Pottsgrove, Spring-Ford, &
Upper Perkiomen School Districts)

e Six million dollar annual budget

* 18 Career Programs

e 52 Faculty and Staff

e Over 700 Industry Recognized

Certifications earned by students
annually

* CTSO dffiliations with SkillsUSA, FCCLA,
HOSA, § CCAP

e 18yrsin Education




® Field Resource Instructor,
| Penn State University, State
| College PA

| » 12 years experience
. teaching a CTE program

e 3years experience teaching
for Penn State University

§ * Currently pursuing a PhD in
Workforce Education




HAT IS A BRAND?

® HOW DO YOU DEFINE YOUR BRAND?

® \WHY ISBRANDING IMPORTANT?

® HOW DOES EFFECTIVE BRANDING AFFECT YOUR SCHOOL
OR BUSINESS?




PRESENTATION

OW TO INCREASE ENROLLMENT

How TO MARKET INDIVIDUAL PROGRAMS
How TO REACH NON-TRADS

BRANDING AND MARKETING

INCREASING STUDENT QUALITY OF LIFE...
COMMUNITY OUTREACH

SOCIAL MEDIA

BUSINESS AND INDUSTRY PARTNERSHIPS
PUSH, PULL, AND DASH




2010 - 38 MILLION DOLLAR RENOVATION COMPLETED

e O O O O

|F YOU BUILD IT THEY WILL COME...
BY 2014 WMCTC HAD AN ENROLLMENT OF 400
STUDENTS (APPROX)

NOCTI SCORES ON THE RISE

18 PROGRAMS (SEVERAL SEVERELY UNDER ENROLLED)
5 DIFFERENT LETTERHEADS

NO MARKETING PLAN

NO RECRUITMENT PLAN

SIMPLY STATED THERE WAS NO DIRECTION




STUDENT QUALITY OF LIFE ',

Q7 Customize  Export ¥

Rank in order from MOST (1) to LEAST (6) important to you in regards to
talking about the Western Center.

Answered: 100  Skipped: 0

School
Cleanliness ...

Professionalism
& Respect fr...

Our Social
Media Presence

What my
friends and...

Co-Operative
Education wo...

Industry
Recognized...




STUDENT QUALITY OF LIFE

Q1 Customize Export ¥

| enjoy seeing the Western Center represented throughout my community
(stickers on cars, banners hanging in my school & at sporting events)

Answered: 100  Skipped: 0

Strongly Disagree

Disagree

Strongly Agree

¥ STRONGLYAGREE ¥ AGREE <~ DISAGREE ~ STRONGLY DISAGREE ¥ TOTAL ~ WEIGHTED _
AVERAGE

v (no label) 48.00% 47.00% 4.00% 1.00%

48 47 4 1 1.00



STUDENT G

at you like MOST about

“l like that | can get certifications for certain
things in the program | am in and that | have
the ability to do hands on learning in my
program.”

“Being able to learn and do something that |

actually want to learn about instead some
random electives that | only take to fill my
course selection”

“I like the respect and the opportunities the
students are given.”

“I love being in the Cosmetology class. The
extended salon is fantastic experience and a
great way to earn hours!”

“What | like most about the Western Center is
that we get explore opportunities that we
don't get to have in out regular high school.
All are the programs are really hands on and
you get to go into depth about the
information that only the high school skims.”
rtunity that you can go on co-op

| 2 student”

“Briefly describe what you like LE
the Western Center

“That we are only here 2 hours a day”

- “The hallway smells bad”

- “The Lunches”

- “The lack of downtime is sometimes
exhausting”

- “Nothing it’s perfect A+ for your effort guys
keep it comin”

- “l think we should have more events that
include all classes together”







— WMCTC »

SPORTS MEDICINE

WESTERN MONIGOMERY
CAREER & TECHNOLOGY CENTER

!

| MOMS! EnJoY THESE
FREE events.
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*WESTERN MONTGOMERY ‘
CAREER & TECHNOLOGY CENTER
L ( )
JANUARY 8, 2018 (f@@ @L.J © 'U‘[//
4:30PM - 7:00PM . s
WMCTC RESTAURANT

ALL VEHICLES WELCOME!

What Starts Here Changes YOUR World!
Apply
Online! - R RN WESTERN MONTGOMERY CAREER
AND TECHNOLOGY CENTER

WHAT STARTS HERE (k"4 18}

* ca.w"l
www.westerncenter.org or www.wmetc.fluidreview.com
77 GRATERFORD ROAD, LIMERICK, PA 19468
WOR LD ' What Starts Here Changes YOUR world! 610.489.7272 | FAX: 610,489,678
.




 Application WESTERN MONTGOMERY
, 8th, 9th Grade Tours of the Building PR——— Tf,f;g‘;;?‘“ v

Elementary School Presentations

e MS Presentations
e General Recruitment Presentations
e Back To School Nights
e New Program Open Houses
o Create a “Gala” type atmosphere 1 2
e Non-Traditional Recruitment e TN R
e Any and All District Wide events at Sending Schools
e Local Community Days SR | ;o1 orc o vous o
e Utilization of the Chamber of Commerce
e EXPOSURE!

WESTERN MONTGOMERY
CAREER & TECF}NOLOGV CENTER

77
FEBRUARY.8,2017
@ CONSTRUCTION CLUSTER .
I-IMI“Q llll FKI’FRIFNI‘F ==




WESTERN MONTGOMERY
CAREER & TECHNOLOGY CENTER

WHAT STARTS HERE CAN

ohange youn uontd

~ MOM’S! ENJOY THESE
'~ FREE EVENTS:
+ MANICURE Join us on

SELF DEFENSE CLASS NNOVEMBER 15, 2017
+ COOKING CLASS for an event for JUST GIRLS. Learn about the exciting non-traditional
+ BABYSITTING (AGES 2-9) career training opportunities for girls grades 5-11 at the

‘Western Montgomery Career & Technology Center!

EXPLORE CAREER OPPORTUNITIES IN...

* Protective Services e Collision Repair * (arpentry
* Metal Technology e Automotive Technology e Electrical
« Diesel Technology o Computer Information Systems ~ * HVAC

* Sports Medicine

6:00PM « Welcome & Refreshments
6:30PM « Women in the Workplace
7:00-8:30PM « Lab Tours & Hands On Activities

REGISTER ONLINE @ www.westerncenter.org

Limited to the first 150 Registrants

Western Montgomery Career & Technology Center
77 Graterford Road, Limerick, PA 19468
PHONE (610) 489-7272 FAX (610) 489-8778
www westerncenter.org

The WMOTG doss not discriminate on the basis of race, colr,
national origin, sex. disabilty or age.




DW#

Sponsored by John Vir at
27 South Main Street
Phoenixville, PA 19460
Phone# 484.802.1398

Join us for a FREE hair class and Ice Cream Social!

The one hour class is designed to teach the basics of brushing, braids, and
hair care for your daughter. This is a hands-on learning environment that
teaches you some of the skills needed to handle your daughter’s hair.
Afterwards, we will enjoy ice cream and Cupcakes in the Technical
Center’s restaurant.

Date: February 17, 2018
Time: 10:00 am - 12:00 pm
Location: Western Montgomery Career & Tech Center

77 Graterford Road
Limerick, PA 19468

Please bring your own Hair Brush. Everything else will be provided!

! PLEASE RSVP AS SOON AS POSSIBLE !!

Reservations can be made by contacting the Salon Recepuon at
E-mail:  areichert@westerncenter.org
Phone:  610-489-7272 ext211
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CHAMBER OF COMMERCE

ﬂrz TrRICOUNTY AREA

SPRING-FORD

Chamber of Commerce

COMMUNITY
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SINCE 1991
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OCEEDS BENEFIT -

FREE ADMISSION
RY DONATI(

Limerick; PA 19468
WESTERN MONTGOMERY
CAREER & TECHNOLOGY CENTER

ceAP SHOW/

SATURDAY - MAY 5, 2018
9AM - 3PM RAIN

More info at or
www.westerncenter.org/carshow SHINE

ALL VEHICLES WELCOME!
CARS, TRUCKS, BIKES,
AND 4X4S

O
GQODﬁm
SHEPHERD

REHABILITATION

Serving the Motor
Vehicle Aftermarket

INSTITUTE




ENROLLMENT

Enrollment Growth

Total Enroliment

2012 2013 2014 2015 2016 2017

Beginning School Year



ENROLLMENT TRENDS

Enrollment Growth

Total Enroliment
N
o
(@]

2011 2012 2013 2014 2015 2016 2017 2018

Beginning School Year









