	Four PLC Workshop 
Topics
	1) School Improvement
     (Academy Representatives)
	2) Student Assessment, Standards, and Tasks 
	3) Classroom/Lab Management
	4) Curriculum Development    
and Instruction

	Group Members

AM Meeting: 
8:00 – 11:30

PM Meeting:
12:30 – 2:30
	A) Professional Educators:
Carpentry Teacher 
OSHA Teacher
Allied Health Teacher 1
Culinary Arts Teacher 1
Computer Repair Teacher
Machining Teacher 

B) All New Teacher Inductees: 
Auto Tech (Mentor – Diesel Tech)
Electronics  (Mentor – Comp Rep)
Medical Asst (Mentor – Allied Health)
Dental Asst (Mentor – Vet Asst)
	A) Professional Educators
Allied Health Teacher 2
Cosmetology Teacher 1
Culinary Arts Teacher 2
Landscape Horticulture Teacher
Engineering Teacher
Diesel Tech Teacher

B) All New Teacher Inductees: 
Auto Tech (Mentor – Diesel Tech)
Electronics  (Mentor – Comp Rep)
Medical Asst (Mentor – Allied Health )
Dental Asst (Mentor – Vet Asst)
	A) Professional Educators:
HVAC Teacher
Vet Assisting Teacher
Marketing Teacher
Cosmetology Teacher 2
Welding Teacher
Auto Collision Teacher

B) All New Teacher Inductees: 
Auto Tech (Mentor – Diesel Tech)
Electronics  (Mentor – Comp Rep)
Medical Asst (Mentor – Allied Health)
Dental Asst (Mentor – Vet Asst)
	A) Professional Educators:
Building Construction Teacher
Electrical Teacher
Allied Health Teacher 3
Graphics Teacher
Agriculture Mechanics Teacher


B) All New Teacher Inductees: 
Auto Tech (Mentor – Diesel Tech)
Electronics  (Mentor – Comp Rep)
Medical Asst (Mentor – Allied Health)
Dental Asst (Mentor – Vet Asst)

	Danielson
Framework
Domains
	Domain 2: Classroom   
                        Environment 
Domain 4: Professional    
                   Responsibilities
	Domain 1: Planning and    
                    Preparation
Domain 3: Instruction

	Domain 2: Classroom   
                        Environment 
Domain 4: Professional    
                   Responsibilities
	Domain 1: Planning and    
                    Preparation
Domain 3: Instruction


	6 Elements of SAS
	1. Safe and Supportive Schools
2. Materials and Resources
	3. Assessment
4. Standards
	1. Safe and Supportive Schools
5. Instruction
	5. Instruction
6. Curriculum Framework

	Focus Areas
	A) Plans, Policies, Procedures, Forms, Initiative, and Activities
B) Professional Development
C) Student Services 
D) Student Recognition/Incentives
E) Outreach/Marketing
F) Positive Work Environment
G) Needs Assessment
	A) Formative/Summative
B) Pre and Post-Testing
C) Rubrics/Checklists/Rating Scales
D) Standards Based Grading
E) Performance Assessment
F) Grading Formulas - Work Ethic, Knowledge, and Skill
	A) Educator Resources and Tools
B) Training Strategies/Activities
C) Safety
D) Supplies
E) Accountability
F) Student Incentives
G) Effective Communication 
	A) Instructional Strategies/Activities
B) Strategic Instruction
C) Planning and Designing Instruction
D) Teaching Methods and Practices
E) Literacy and Numeracy Skills
F) Vocabulary and Terminology
G) Career and Education Work Standards

	PLC Meeting Dates 
(2 hr)
	Semester 1: September 11 Semester 2: January 29 (LW)
	Semester 1: October 11 (LW)
Semester 2: February 12
	Semester 1: November 5
Semester 2: March 12 (LW)
	Semester 1: December 6 (LW)
Semester 2: April 16

	Share Out Ses. (1 hr)
	October 10
	November 12
	January 23
	February 6
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*These four PLC Topics will operate for a four year cycle (2016 – 2020) with all PLC members rotating (4 to 3, 3 to 2, 2 to 1, and 1 to 4) to the next PLC at the beginning of each school year until each teacher has completed all four PLC topics (Topics 1 through 4).  
